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About Santis Health

Santis Health is a public affairs, strategic 
advisory, public policy, marketing and 
communication consultancy that is 
dedicated to providing first-class counsel 
and support for clients exclusively in the 
health care and life sciences sectors. 

Insight
Our robust understanding of key actors and 
factors drives decisions and change.

Expertise
Our senior leaders have the experience to help 
navigate the most complex challenges. 

Influence
Our track record delivers meaningful results. 
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Context
The context for action in Canada – THEN

Source: www.canada.ca

As of April 1, 11 a.m. EDT
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Context
The context for action in Canada – NOW

Source: www.canada.ca

As of May 12, 4 p.m. EDT
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Context
COVID-19 cases globally

Source: www.worldometers.info/coronavirus

As of May 12, 4:00 EDT
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Support for Canadians:
Income stability
• EI

• Emergency Response Benefit

• Wage boost for essential workers

Taxpayer flexibility
• Canada Student Loan Deferral

• RRIFs 

• Canada Emergency Student 
Benefit/Canada Student Service Grants

Tax credits
• GST/HST Credit Payment

• Canada Child Benefit

Context
Federal focus: Canadians, communities, businesses

Support for communities:
Indigenous Community Support Fund

Reaching Home Initiative 

Women’s shelters and sexual assault 
centres

Emergency Community Support Fund 
for registered charities/non-profits

Support for food banks/local food 
organizations
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Support for businesses:
Business Credit Availability Program 

Loan Guarantee/Co-Lending Program 
for small/medium businesses

Canada Emergency Business Account

Federal Wage Subsidies 

Context
Federal focus: Canadians, communities, businesses

Commercial Rent Assistance Program

Canada Emergency Business Account

Support for agricultural, air transportation, 
broadcasters, tourism operators, financial 
institutions, mortgage lending, energy, oil 
and gas sectors
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Context
Funding for essential worker pay

The federal government announced funding to top up the pay of essential workers through 
programs administered by the provinces.

Prince Edward Island
One-time $1,000 pay increase directly 
through employer

Nova Scotia
Bonus of up to $2,000 after a four- month 
period, beginning March 13

Quebec
Weekly, taxable increase of $100 for the 
duration of 16 weeks

Ontario
Top up of $4/hour for 16 weeks as of April 24 and 
lump sum of $250/month for workers exceeding 
100 hr/month

Saskatchewan
Flat rate of $400 per month from March 15 
to July 4

British Columbia
Top up rate laid out in master collective 
agreements
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Context
The monetary cost of a pandemic

The federal government has spent almost $146 billion in COVID-19 related 
measures from business supports, wage boosts, support for students, and 
employment subsidies.

$146B
COVID-19 related measures

Along with declines in the country’s GDP (approximately a 12% decrease), and the 
lowered price of oil, Canada’s PBO says that the federal deficit could reach $252 
billion this year. This will push the federal debt-to-GDP ratio to 48.4%.

$252B
Estimated federal deficit

Last year, the federal deficit was $25 billion. $25B
Last year’s federal deficit

PBO predicts that the Canada Emergency Wage Subsidy will cost $76 billion. $76B
Canadian Emergency Wage Subsidy

The CERB is estimated to cost approximately $35 billion alone. $35B
Canada Emergency Response Benefit
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Context
Approval of leaders during COVID

Source: www.campaignresearch.com/single-post/COVID-19-Coronavirus-Study-for-May-2020

Net leader approval 
ratings, published 
May 6, 2020
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Health sector situation report 
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Health sector situation report
What have provinces been doing to respond to COVID-19?

Physical distancing measures and enforcement.

Restricting the economy to “essential” services.

Focusing on reopening the economy in phased approaches:
• Common federal principles for reopening have been agreed to.
• Provinces are in varying stages of re-opening.

However, the primary focus is on adequate supply of personal protective equipment (PPE), 
supports for front-line workers, COVID-19 testing and contact tracing. 
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Long-term care homes have suffered the largest and most severe 
outbreaks.
• About 80% of deaths from COVID-19 are residents of long-term care.
• 1,250 Canadian Armed Forces personnel have been deployed to help 

homes in Quebec and Ontario.

The crisis will have a ongoing impact on the structure of long-term care 
including:
• Ongoing structural issues are finally gaining attention (i.e. multi-bed 

wards, shared washrooms and bathing areas, narrow hallways).
• New ways of managing infection control and new staffing models for 

PSWs.
• Calls for the federal government to regulate and provide funding.

Health sector situation report
Long-term care

80%
of COVID-19 deaths are 

LTC residents



Santis Health 17Santis Health 17

Home and community care is relied on to help alleviate pressure on hospitals and long-term care. 
Ontario for example, announced $124 million for over 90 transitional care projects.

But home care companies are seeing lower volumes as residents worry about people in their 
homes and staff worry about PPE supply.

Challenges with staffing:
• Individual PSWs working in many locations.
• Different companies serving the same congregate setting.
• Pay issues and challenges of part-time work highlighted by crisis.

Health sector situation report
Home and community care

The impact of virtual 
care and other remote 
technologies is still not 

fully known.
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Hospitals were quick to pivot operations to focus on COVID-19.

This included creating capacity, especially in ICU, including staffing changes. Hospitals also 
focused on managing PPE, equipment capacity and drug supply and deferring elective surgeries.

Looking forward:

• Shifting focus to the backlog of elective surgeries.
• Maintaining capacity for COVID-19 cases, including a resurgence.
• Ontario has proposed the idea of designated COVID-19 hospitals.
• Manage people coming to emergency department later than usual.

Health sector situation report
Hospitals
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According to a CMHA Ontario poll, the pandemic is having a significant mental health impact:
• Seven out of 10 Ontarians believe the province is headed for a “serious mental health crisis” as 

it emerges from this pandemic.
• More than half of people surveyed believe the mental health of themselves, those in their 

household, and their friends and family are negatively affected by the pandemic.
• A quarter of Ontarians are consuming more substances such as alcohol, tobacco or cannabis.

Health sector situation report
Mental health and addictions

Government response:
• Broad federal and provincial funding for online mental health platforms and virtual 

care, aimed at those with mild to moderate depression and anxiety.
• Targeted funding for kids through Kids Help Phone, for people suffering domestic 

violence and for front-line workers.
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Primary care has implemented virtual care solutions:
• No standardization — approved platforms, non-approved platforms, phone, EMR.
• Very little communication to primary care providers.
• Individual decisions about what can be treated virtually.

Virtual care moving forward:

• New clinical protocols for virtual care.
• Fee code adjustment to ensure parity (to maintain virtual care 

volumes, physicians cannot be financially penalized for 
virtual visits when clinically appropriate).

Health sector situation report
Primary care

PPE will be a major 
concern for primary 

care providers trying to 
reopen offices.
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The public health system as a whole was not prepared for a pandemic:

• Decision making is dispersed and at times unclear.
• Standards, process and protocols varied between health units.
• Old technologies were still in place such as relying on fax.
• Public health professionals had raised these issues in the past, but changes had not been 

made.

There are tensions between public health professionals and politicians. The challenges will likely 
lead to evaluation and restructuring following the pandemic.

Public health has been underfunded, underappreciated, and underprepared – until they were 
needed. Will this pandemic be the wake up call?

Health sector situation report
Public health
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• Pharma companies are focused on vaccine development and managing drug supply.

• Medtech companies are focused on essential equipment and launching new virtual care 
platforms.

• Health Canada is focused on managing drug shortages, rapid approval for tests and 
treatments.

• CADTH and INESSS are focused on compiling evidence about COVID-19.
• PMPRB is making “significant changes” to its draft guidelines, anticipated 

implementation delay.
• pCPA is reprioritizing negotiations to focus on drugs with net-new benefit and cost 

savings.

• The federal government and other advocates have a strengthened the argument for 
national pharmacare as millions of Canadians lose their jobs.

Health sector situation report
Pharma and med tech
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Where do we go from here? 



Santis Health 24Santis Health 24

Testing Contact 
Tracing

Community 
Surveillance ICU Capacity

Medical 
Devices

Drug 
Shortages

Health Human 
Resources Virtual Care

Public Health 
Modernization KPIs Funding Infrastructure 

Where do we go from here?
Preparing for the next wave, and the one after
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The first wave was primarily focused on hospitals.

Identifying what the system currently lacked and what is needed to support additional waves of 
COVID-19.

Government funding largely based on loud-sectors and media focus. The breadth of this crisis 
potentially leaving smaller voices behind. 

Government stimulus focused directly on COVID-19, leaving behind areas 
of system supporting traditional care (elective hospital services, home 
care, charities, research, etc.)

The system needs to figure out how to operate with COVID-19 waves 
potentially being the ‘new normal’ for a longer period of time. 

Where do we go from here?
Preparing for the next wave, and the one after…

Shutting down is 
no longer an 

option.
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Where do we go from here?
Learning from the first wave

Anticipated reviews:
• Provincial inquiries/commissions. 
• Federal review and potentially a royal commission. 
• Third-party initiated audits.
• Desire for early learnings and impacts — federal select committee.
• Global pandemic response and review — WHO (and criticism of).

Past lessons:
• Campbell Commission on SARS (Ontario).
• National Advisory Committee on SARS (led to the creation of PHAC).
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COVID-19 is uniquely national in the scope of its impact.

Governments will distinguish between the flaws of public health systems and the skill and 
dedication of those who worked within them. 

Need to identify systematic issues vs real-time decisions that were made based on the best 
available evidence in the moment.

Unlike SARS, COVID-19 also had an immense impact on the economy. 

Broader societal health impacts not considered previously, such as mental health, domestic 
violence and social isolation. 

Where do we go from here?
What will the reviews focus on?
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Where do we go from here?
Evolving federal commitments

What happens to previous 
commitments?
• Pharmacare and drug reform
• Health Accord renegotiation (2021-22) 

• Canada Health Act Reform

• “Other” public health issues:
• Vaping
• Marketing to kids
• Front-of-package labelling 
• Opioid Misuse 

• National strategies:
• Rare drugs
• Palliative care
• Concussions

What new issues have 
emerged? 
• Public health modernization
• Infection control

• Mental health 

• Broader health concerns:
• Gender imbalances
• Impact on low-middle income 

Canadians 
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Where do we go from here?
Governments’ next steps

Reopening the economy:
• Balancing reopening with anticipated new cases, some workspaces will never be the same. 
• Reopening the economy will allow governments to resume some normal business. 

Annual budgets:
• Short-term focus on immediate supports (expanding and extending sectoral funding, 

economic and recreational re-opening measures).
• Most governments have either dated-budgets (Alberta) or scenarios that budgets were never 

tabled (Ontario, Ottawa).
• A strong focus on economic recovery and health system capacity. 
• Governments will begin consultations – normal or ad-hoc – on pre-budget submissions. 
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Where do we go from here?
What should health stakeholders focus on?

Government focus:
Governments are now focusing on
economic stimulus, health system 
capacity, and COVID-19 reviews.

Governments will also be reviewing, 
adjusting and establishing new broader 
priorities as a result of COVID-19. 

Stakeholder positioning:

• Communicate your priorities through a lens of 
what the government focused on.

• Align your priorities with government priorities.

• This is your opportunity to influence existing or 
help identify new objectives. 
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1. Every sector of the health system has been impacted.

2. Fully reopening the health care system and clearing backlogs will 
be a slow process.

3. Significant restructuring will likely occur in long-term care and 
public health.

4. Health human resources will be a focus, with health professionals 
vying to keep advancements and new staffing models in sectors 
that have been challenged.

5. Lasting impacts on primary care and virtual care will depend on 
government incentives.

6. Advocates will have a strengthened case for a national pharmacare
program and changes to Canada Health Act.

7. Governments will be entirely focused on COVID-19 related priorities.

8. Final outcomes will not be known for years.

“If it lacks the necessary 
political will, it can tinker 
with the system, make a 
token investment, and 
then wait for the death, 
sickness, suffering and 
economic disaster that will 
come with the next 
outbreak of disease.”
Interim Report, SARS and Public Health in 
Ontario, Page 250

Where do we go from here?
Key takeaways


